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“Within the most difficult challenges lies great opportunity.” 
Albert Einstein
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From Our Founder Difficult Challenges Create 
Great Opportunities
Educational leadership is already tremendously demanding, with exposure to secondary 
trauma at a higher rate than any other profession within the care industry –including police 
officers, surgeons, paramedics, and more. To say leading is difficult is an understatement.  

Covid-19 has resulted in new challenges that were not covered in our training, schooling, or 
experience, yet we must be resolute in our pursuit of serving children. Failure is not an 
option.  

A great deal of change has occurred during this time. Teachers face the uncertainties of new 
curriculum, online platforms, and doing school differently, while students work 
independently from home, adjust to new curricular demands, and prepare for learning 
within socially distant environments. It is a new world of education. 

Yet much remains unchanged. Teachers still need to feel safe and connected. They still need 
support, and they still depend on leadership to lead them. Our students still come from 
broken homes. They still survive through traumatic experiences, confront abusers, and cope 
with daily stress and anxiety. Like teachers, they also still need to feel safe and connected. 
They still need support, and they still depend on us to lead them.  

Our goal is to support leaders like you during these difficult times.  Thank you so very 
much for meeting the challenges of serving our teachers, and our children.

Live on purpose,

Stanley Leone Jr.
Founder, This Side of Hope  
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Looking Forward 
Re-entry

Leaders need tools to plan for the significant task of getting 
students back and into the new routine of school. These plans will 
have to address the cultural, social-emotional and instructional 
needs of students and staff. 
Support for staff hiring, budgeting, and development 
Leadership will need to ensure that hiring needs are met for next 
year. Once hired, teachers and staff will need additional 
professional development to help students catch up and acquire 
tools for remote learning environments. 

Rebuild culture
Students and teachers need to be welcomed back into the school 
environment and feel supported, valued and safe. Many students 
will have experienced trauma or other social-emotional problems 
during their time at home. Teachers will be dealing with residual 
stress as well. Principals will need support in creating tools and 
back-to-school re-entry plans to respond to a broad range of likely 
student and staff needs. 

Time
The research is clear - time will matter the most. Past 
disaster research and recent findings suggest that 
extended time in schools is necessary. This could 
include an extended school year or longer school days. 

Current State Upcoming Challenges
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Current State :Academics
Mathematical Projections Reading Projections

Research conducted by The Collaborative for Student Growth (NWEA) estimate COVID-19 projections of the average academic growth trajectory by grade and for mathematics (Figure 1) and 
reading (Figure 2). In a typical year (shown as solid lines), average academic growth varies across the academic year (shown as the curved lines seen in some grades) and generally declines 
from the last day of school through the summer, with steeper declines in mathematics than in reading. The average within-year growth follows a quadratic trajectory across the 2017–2018 
student sample, while the dashed line shows projected trajectories under a COVID slowdown, and dotted lines show projected trajectories under a COVID slide. Preliminary COVID slide 
estimates suggest students will return in fall 2020 with roughly 70% of the learning gains in reading relative to a typical school year. However, in mathematics, students are likely to show 
much smaller learning gains, returning with less than 50% of the learning gains and in some grades, nearly a full year behind what we would observe in normal conditions. 

While projections are calculated from actual data from seasonal learning studies, school closures caused by COVID-19 have additional aspects of trauma to students, loss of resources, and loss 
of opportunity to learn that go well beyond a traditional summer break for some families. Children from more affluent communities are more likely to possess resources that allow them to 
weather this storm more easily than families who rent housing, work in low-paying fields hardest hit by the economic impacts, and experiencing higher rates of food insecurity, family 
instability, and other shocks from this disruption. Nevertheless, these preliminary forecasts parallel many education leaders’ fears: missing school for a prolonged period will have major 
impacts on student achievement come fall 2020. 



Current State
Research has shown that after a major disaster, a large proportion of children in the 
affected community will develop adjustment reactions, with many qualifying for a 
diagnosis of a mental health condition, often related to trauma, anxiety, or depression. 
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:Mental Health

Mental health challenges manifest in a number of interrelated ways. A study of 2,000 employees 
conducted as a partnership among Qualtrics, SAP, and Mind Share Partners shows that more 
than half of people say they are more emotionally exhausted, feel increased sadness, or are more 
irritable. Employees report the following symptoms have increased since the COVID-19 
outbreak began:
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Why Climate Matters 
More Than Ever

As school buildings reopen after months of pandemic-induced 
closures, school climate will matter more than ever… the 
emerging science of learning and development reveals, a 
positive school climate that affirms and supports all students is 
fundamental to supporting academic achievement and healthy 
development. Strong student/staff relationships foster healthy 
student brain development and are linked to better school 
performance and engagement, increased emotional regulation, 
social competence, and willingness to take on challenges.  

(Darling-Hammond & DePaoli, 2020. Why school climate mattes and what can be 
done to improve it. The Journal of the National Association of the State Boards of 
Education, 20(2), 6 - 11.
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Why Climate Matters 
More Than Ever

School relationships are especially critical for the 46 million U.S. children exposed each year to abuse, neglect, 
hunger, homelessness, the death of a parent, or community violence. Trauma and adversity can lead to chronic 
stress, which damages the chemical and physical structures of a child’s developing brain and can lead to problems 
with attention, concentration, memory, and creativity. Even one stable relationship with a committed adult can help 
buffer a child from the effects of serious adversity. Being in a supportive environment has even stronger effects.

(Darling-Hammond & DePaoli, 2020. Why school climate mattes and what can be done to improve it. The Journal of the National Association of the State 
Boards of Education, 20(2), 6 - 11.
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Tips For Leading In Crisis
Reach ’em Before You Teach ’em

Interdisciplinary/ Co-Teaching Partnerships 

Trauma Informed Response

Disconnect to Connect

1

2

3

4

5

Focus on Social and Emotional Learning for Staff and Students 

Stretch Everything But The Truth

Hiding In Plain Sight

Me To We

Dealing with Change – Change is the Only Certainty – Take What You Have and Make It Work

Be willing to disconnect from the world in order to connect with yourself, and others
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Social and Emotional Learning: The socio-emotional aspect of teaching is important now more than 
ever. The R.E.A.C.H. model: 

Relationships – Relationships are key to socio-emotional learning. Prioritize building meaningful 
connections with students and staff. 

Empower – Emotional self-regulation is key to self-management. Empower students and staff through 
modeling supportive behavior. 

Affirm – Affirmations are powerful and often overlooked. Don’t throw them around, but if you see 
something good, say something good. 

Cause an Effect – When challenges occur, not if, be prepared to cause the outcome you want. Frontload 
expectations for students and staff, list them out and align responses and actions with those 
desired outcomes. 

Hope – We need hope more than ever. Do something to inspire students and staff every day – a short 
story, a school motto, words of encouragement – never let them start or end the day without 
hope.
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Interdisciplinary/ co-teaching partnerships: School will look different and educators will 
need to work together more than ever. Facilitate common planning time for teachers to create 
learning connections within and across subject areas, develop collaborative, supportive 
communities, and share knowledge about students to better meet their needs, and the needs of 
students. 
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Trauma Informed Care: Trauma impacts people in different ways, oftentimes leaving
students and staff afraid and hiding in plain sight. Shift the focus from what is wrong to what is 
needed by developing tools to learn from student and teacher experiences, supporting their 
ability to build healthy relationships, and disrupting the effects of trauma. Focus on safety, 
because COVID and cultural upheaval is impacting your school before anyone walks through 
the doors.  
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Self-Care and Relationships: Your new reality is one of chaos and constant change. Pressures 
from the community, the government, and staff and student needs will fill your plate every day. 
Don’t forget to disconnect from technology and your daily stressors for at least 10 minutes a 
day and reconnect with yourself. You can’t give what you don’t have, so if you’re not caring 
for yourself, you can’t care for those who need you. Disconnect from the chaos and reconnect 
with people. Focus on relationships – putting people first will make the challenges more 
manageable. 
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Systems and Resources: You’ll have to do more with less: Less time, less money, and less 
space. Yet more learning, more personnel, more safety measures, and more curriculum options 
will be required. Systematize relationships so that culture grows your teams and connects your 
people. Create routines that lower anxiety and stress and streamline communication. Find 
creative ways to stretch your resources, people, time and space, while always being honest 
about the challenges your team faces. 
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Research
Teaching, Technology, and Teacher Education During COVID-19

https://www.researchgate.net/profile/Maria_Avgerinou/publication/342232081_The_5-
Phase_Process_as_a_Balancing_Act_during_Times_of_Disruption_Transitioning_to_Virtual

_Teaching_at_an_International_JK-5_School/links/5ee9cbc2299bf1faac5c8b6c/The-5-
Phase-Process-as-a-Balancing-Act-during-Times-of-Disruption-Transitioning-to-Virtual-

Teaching-at-an-International-JK-5-School.pdf

School Leadership Concepts and Evidence
https://dera.ioe.ac.uk/5119/14/dok217-eng-

School_Leadership_Concepts_and_Evidence_Redacted.pdf

COVID – 19 and Back to School
https://wlv.openrepository.com/bitstream/handle/2436/623310/CIE0042.pdf?sequence=2

Catastrophe Compassion
https://www.cell.com/action/showPdf?pii=S1364-6613%2820%2930118-2

https://www.researchgate.net/profile/Maria_Avgerinou/publication/342232081_The_5-Phase_Process_as_a_Balancing_Act_during_Times_of_Disruption_Transitioning_to_Virtual_Teaching_at_an_International_JK-5_School/links/5ee9cbc2299bf1faac5c8b6c/The-5-Phase-Process-as-a-Balancing-Act-during-Times-of-Disruption-Transitioning-to-Virtual-Teaching-at-an-International-JK-5-School.pdf
https://dera.ioe.ac.uk/5119/14/dok217-eng-School_Leadership_Concepts_and_Evidence_Redacted.pdf
https://wlv.openrepository.com/bitstream/handle/2436/623310/CIE0042.pdf%3Fsequence=2
https://www.cell.com/action/showPdf%3Fpii=S1364-6613%252820%252930118-2
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Research
Organizational Learning and Culture During Change

http://www.academia.edu/download/43435947/2006.PC.OL.Trust.JSL_06.pdf

Academic Leadership During COVID-19
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7228314/pdf/JLS-9999-

na.pdf

Education and COVID-19
file:///Users/HomeFolder/Downloads/Theme%203%20report%20Final.pdf

A Framework For Responding to COVID-19
https://teachertaskforce.org/sites/default/files/2020-

04/A%20framework%20to%20guide%20an%20education%20response%20t
o%20the%20COVID-19%20Pandemic%20of%202020.pdf

http://www.academia.edu/download/43435947/2006.PC.OL.Trust.JSL_06.pdf
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7228314/pdf/JLS-9999-na.pdf
file:///Users/HomeFolder/Downloads/Theme%203%20report%20Final.pdf
https://teachertaskforce.org/sites/default/files/2020-04/A%2520framework%2520to%2520guide%2520an%2520education%2520response%2520to%2520the%2520COVID-19%2520Pandemic%2520of%25202020.pdf


Copyright © 2020  This Side of Hope. All rights reserved. www.thissideofhope.com
17

About This Side of Hope
This Side of Hope™ has a culture of high performance and Founder Stanley Leone Jr. has 
served staff, students, and parents of some of the nation’s most diverse school districts; 
including the New York City Schools, Chicago Public Schools, Austin ISD, Jersey City 
Schools, Hartford Public Schools, Youngstown City Schools (OH), and countless more.

This Side of Hope™ provides a holistic, research approach to school development and 
organizational efficiency, effecting positive cultural change for all students, staff, families, 
community partners and stakeholders.  All professional development trainings are evidence-based and research-proven, 
combined with a real-life perspective of the impacts of trauma.  The use of neuroscience and psychology in 
understanding the impact of trauma and stress in learning is reshaping education and leading the way in developing 
more effective approaches to engaging students and staff in the learning process.  As a result, the districts that work 
with This Side of Hope™ benefit from the latest findings in brain-based learning, enhancing school unity, community 
engagement, and increased student performance. 

For more information visit www.thissideofhope.com or email info@thissideofhope.com or call us at 979.220.4136.  
We’re here to support you in the service of children.

http://www.thissideofhope.com/
http://thissideofhope.com

